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Homelessness Roundtables 

Discussion Paper 

From time to time Shelter SA attends housing and homelessness roundtable meetings to keep in touch 

with workers from the sector and current issues occurring at the coalface.  We aim to assist the 

roundtables with systemic advocacy and strategic activities.  At a meeting recently we were asked to 

have a look at the current status of the roundtables and how they are operating with a view to help 

attendees to determine their purpose and direction going forward.  We have prepared this short report 

for discussion with the roundtable participants and provided some suggestions on how we might best 

approach the future. 

 

BACKGROUND: 

As part of the 2009 reform of the homelessness sector in South Australia a series of housing roundtables 

were established to encourage collaboration and communication across the regions and specialist 

cohorts.  Involvement in roundtables was a requirement of government service agreements and the 

groups were essentially made up of operational management level people across the sector. 

The roundtables were designed to facilitate information sharing, strengthen relationships and enable 

collaborative efforts to identify and address gaps in service needs, as well as create a regional voice into 

government and an avenue to share information between services. 

Structurally, the strategic roundtables reported up to the Homelessness Strategic Group (HSG), and this 

created a link to government with representatives of the Housing Authority and each of the roundtable 

chairpersons as members of that group. 

Most of the strategic roundtables established operational roundtables or practice groups, to aid people 

working directly with clients to build relationships, share information, knowledge and expertise, 

undertake projects and to inform the strategic group of any systemic impediments to achieving optimal 

client outcomes. 

 

DISCUSSION: 

Over time the requirement for service providers to be involved in housing roundtables was removed 

from service agreements and attendance gradually waned, anecdotally due to the balance between 

workload pressures and the perceived value of attending. 

Some roundtables have continued, updating their Terms of Reference and focus in line with the group’s 

priorities.  Others have found it harder to set their direction resulting in attendance continuing to drop 

off, and in one case the roundtable becoming defunct. 

One group charge a membership fee and use the money raised to run a local event each year and 

another runs a homelessness week event annually which is attended by 35 services and 200-300 clients, 

but funds it from donations. 
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Since the establishment of the Housing Authority, the role, purpose and governance of the strategic 

roundtables has been in limbo.  The Authority has not been clear on what role, if any, they want the 

roundtables to play in their system resulting in varying impacts on the different groups. 

There is a feeling that the ability for the roundtables to be strategic was highly dependent on the HSG 

and how it operated, and while they are well placed to identify the broader issues, their ability to 

influence policy or to bring about change is frustrated. 

Additionally, while members are representing their organisations in their region/specialisation, as a 

group the roundtables generally do not have any legal or organisational structure and attendees do not 

have the authority to speak definitively on behalf of their organisations. 

Disruption has been felt at the operational roundtable level with similar results. For example, the Child 

Focussed Practice Group recently decided to re-establish itself as a Community of Practice rather than 

a roundtable, with a focus on practitioners from the sector bringing forward topics for discussion, 

related practice dilemmas and resources for sharing and learning among the group, as they felt their 

previous purpose had been lost and become less worthwhile for participants.  Likewise, the Inner and 

Outer Southern Operational Groups are considering merging and reviewing their function and purpose 

as a homelessness action group. 

Recently SAHA established a Sector Reference Group (SRG) comprising a cross-section of senior 

representatives from the sector, including larger and smaller organisations and their role will be to guide 

and support the latest homelessness reforms. It is understood that the Housing Authority intend to 

utilise the roundtable network to facilitate communication between the SRG and the sector, however 

there is no clarity about how much strategic input the roundtables will actually have, and all of the 

scheduled HSG meetings have been suspended while the SRG operates (there have been no instructions 

regarding roundtable meetings continuing or not to date). With the Our Housing Future 2020-30 

strategies around sector reform and the development of a new outcomes framework the roundtables’ 

uncertainty of purpose and inability to commit to a forward direction are now exacerbated. 

From our discussions with people involved in the roundtables it is clear that there is support for the 

continuation of regional/specialist and operationally strategic groups meeting regularly and having a 

collective voice directly into the Housing Authority and to the Minister. 

There is a strong view that the roundtables involving operational managers, due to their proximity to 

the coalface, need to be maintained albeit with clearer direction and preferably with greater support, 

regardless of what the Housing Authority decide to do with the HSG. 

Additionally, with the collective and diverse, on-the-ground experience and knowledge available at the 

roundtables they would provide an appropriate consultative group in the development of the outcomes 

framework. 

The benefits of the roundtables that participants consider important are: 

• Building and maintaining relationships 

• The enablement of collegiate support 

• Collaboration in identifying and addressing localised issues 

• Maintaining a focus on specific cohorts; avoiding them becoming a dot point on other agendas 

• The ability to have enough flexibility to meet local needs 

• The ability to collectively feed up and advocate to government on state-wide and regional 

issues, from a strategic, yet close to the ground point of view 
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Some of the issues encountered in maintaining the groups’ effectiveness, identified by participants, 

are: 

• The lack of clarity on future purpose and ability to influence strategically 

• The provision of administrative support 

• The need to correctly balance formal governance with informal flow to be effective and of 

value to all 

• Fluctuating attendance due to perceived lack of purpose 

• Duplication of meetings with the same services, but different focuses 

 

SUGGESTIONS FOR DISCUSSION: 

Shelter SA would like to offer the following suggestions for the consideration of roundtable members: 

1. Agree on some standard inclusions for agendas and Terms of References so the meetings can 

have some consistency, remain flexible enough to be effective for the local regions and 

achieve their strategic goals. 

 

2. As most organisations represented at the roundtables are members of Shelter SA, we could 

provide a central voice for the strategic issues from the coal face and include them in our 

advocacy work.  Issues like the top three regional/specialist issues, trends, gaps, best practice 

etc could be fed up quarterly to Shelter SA for collation into a de-identified sector report for 

publishing, presenting to government and promotion.  

 

3. Shelter SA would like to offer for consideration hosting a six-monthly (or as needed) meeting 

of all the roundtable chairpersons to share their best practices and collaborate on State-wide 

issues. 

 

4. Consider broadening the memberships of the roundtables (where it has not already been 

done) to include more ancillary services to reduce the need for duplication of meetings. 

 

Shelter SA welcomes your feedback via email and we look forward to hearing from you.  You can 

contact us at sheltersa@sheltersa.asn.au and let us know if you would like to meet or speak on the 

telephone.  Thank you! 
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